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concurrence.

The attached letter designating you
as "Technical Representative of the Contracting
Officer" has been written pursuant to our
discussion of Contract

If you concur with its contents or
desire any changes please call me on

I will release a copy to :lupon your
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SUBJECT: Assignment of Technical Representative of the
Contracting Officer

25X1 70 :

; 1. In accordance with authority vested in me as Contracting
Officer, I hereby designate | | NPIC, as the Technical
Representative of the Contracting Officer with authority to perform
certain functions under Contract |
as designated below, all within the work scope and monetary limits of

25X1

ILLEQE?“

the contract:

a. Authorize general development efforts in an entire
technical aree; authorize specific projects within an
authorized technical area when the cost of Tthe specific project

25X1 is estimated tol br more (i. e. a Significant
Project); and to authorize projects within an suthorized
technical area when the estimated cost of the specific project
is estimated to be less than All such authorizations
given the Contractor must be promptly confirmed by a Work »
Order signed by the Technical Representative of the Contracting
Officer.

b. Authorize changes and request additional work

Y within The general scope of existing Work Orders and authorize
increases or decreases in estimated costs of performing such
Work Orders as amended. Terminate any Work Order when it is
determined that the effort thereunder is no longer required
by the Government. All changes and reguests for additional
work authorized under existing Work Orders and all termination
notices thereunder must be promptly confirmed by amended Work «
Orders signed by the Technical Representative of the Contracting

Officer.

2. It will be noted under Paragreph 2, AUTHORIZATION TO PROCEED,
25X1 in Exhibit "A" to Contract E;::;;::::]that the Contractor shall under-
take development efforts under e contract only pursuant to specific

authorization of the Technical Representative of the Contracting Officer.

Contracting Officer
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Centlemen:

Reference is made to your letter, dated 28 December 1964,
regarding the proposed discontinuation of the monthly progress report
and to the discussion of this gubject at the meeting held on 25 and 26

Pebruary 1965 between yourself and our technical representative, Mr,
I

Ve do not comour Iin discontimuing the monthly progress report
This monthly report is in many cases the only document that the individual
project monitor has to Justify current PAR expenditures.

It is requested that the momthly reports contaln a summary of
the work perfommed during the reporting perlod showing both progress and
problems incurred. Previously reported matters should not be repeated
each month unlese some significant change has occurred. When new PAR's
are proposed, or when s significant change iz made in the overall estimated
cost of & specific PAR[_____ } is comsidered significant), an "Estimated
Bummery” sheet gimilar to that shown in the attached sample iz requested.
Labor snd burden should be ghown as separate items, In the event that
the suemByy sheet may be the firgt one on an existing PAR it should
clearly rhov both the previous estimmte and newly eatimated items for
conparlson.

It is realized that this will require more of the pryject
engineer's time, but 1t is essentiml that our project monitors have this
information as & basis for taking dhe sppropriete sction on each specific
task.

Very truly yowrs,

Contracting Officer
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